KOPITIOPATUBHA IIOJINTUKA 3A YIIPABJIEHHUE

JNEKJIAPALIUA

OT PBKOBOACTBOTO HA ,TPA®UK IITbTHA CUTHA/IMBALIUA“ EOO/JL

PBKOBOJACTBOTO na ,TPA®UK IIBTHA CUTHAJIU3ALUA“ EOO/ ce anraxupa aa ocurypu [IOJIMTUKA no kadyecTBO Ha ymnpaBJieHHE, KOHTPOJ U

Bb3/IEHCTBUE BBPXYy acCHeKTUTe Ha OKOJIHATa CpeJia, 3ApaBeTo M 6e30MacHOCTTa NMpU paboTa M OCUrypsiBaHE Ha IM'bTHA 0€30MacHOCT U CUTYPHOCT Ha
nHopMauuaTa, NOAX0/A1IA 3a IOCTAaBEHUTE LieJId 3a U3II'bJIHEHHE U Pa3BUTHE, KOATO e pasrjaceHa, pa3bpaHa, Npu/araHa ¥ NoAAbp:KaHa Ha BCUUKH paBHULIA B
JPY>KeCTBOTO.

»TPA®UK II'bTHA CUTHAJIM3ALHUA“ EOO/J| cu nocTaBs, KaTo IJIaBHA IleJ1 HEMPEKBCHATOTO MOJOOpPSIBAHE HA CBOUTE AEWHOCTH MO OTHOIIEHHE Ha

KaueCcTBOTO Ha NpeJjJaraHus NpoAyKT: ,[IpoekmupaHe, npouzgoodcmeo u mep2o8usi ¢ 8epMUKAJIHA NBMHA CUZHAAU3AYUS U NBMHU NpuHadaexcHocmu. U3nsaHeHue
HA XOpU30HMA/AHA NBMHA MAPKUPOB8KA. MoHmaxic u nodopeicka HA 8epMUKA/AHA NBMHA CUZHAAU3AYUS, eJeMeHmu 3a 6e30nacHocm Ha deudceHuemo, ceemogapu u
NBsMHU NPUHAOAEHCHOCMU“ W CBBP3aHUTE C TOBA MpPUJIEXKaUld JeWHOCTH U YCJIYTH, HENPeKbCHAT KOHTPOJ HAa Bb3JEeUCTBUETO BBPXY YNpPABJISBAHWUTE OT HAC
3HAYMMH aCIeKTH Ha OKOJIHATA CpeJia ¥ MoA06psiBaHe HAa YCIOBUATA 3a 3/ipaBe U 6€30MacHOCT NP paboTa, MbTHA 6€30MacCHOCT U CUTYPHOCT Ha HHPOpManusTa.

3a epukacHOTO UM edeKTUBHO NpPOBEXJaHe Ha MOJUTHUKATA IO ynpasJieHue, pbkoBoacTBoTo Ha ,TPA®UK [IbTHA CUTHAJIM3ALUAY EOO/] onpenens

HACOKHUTE Ha pa3BHUTHE B CJIEAHUTE CTPATETNIECKH HAIIPpABJI€EHHUA:

| KAYECTBEHO YIIPABJIEHHE |

[lono6psiBaHe Ha epUKACHOCTTA U ePEeKTUBHOCTTA Ha MHTETpHUpaHaTa CUCTeMa 3a yIIpaB/eHue Ype3 YCBOsIBAaHE U BbBeX/AaHe HA HOBU TEXHOJIOTHH, YCBbBbPIIEHCTBAHE HA
METOAUTE Ha paboTa, U3I0JI3BaHUS UHCTPYMEHTAPHUYM, TEXHUKU U TEXHOJIOTUH;

Crtporo crnia3BaHe Ha BCHYKM HOPMAaTUBHU U3UCKBAaHUS K'bM HalllaTa JeHdHOCT;

Bb3npreMaHe Ha KJIMEHTHUTE Ha JPYKeCTBOTO KAaTO HAalllM TAPTHbOPY;

[logabprkaHe Ha HeMPEeKbCHAT 06MeH Ha MHOOpMaLKs MeX/y 3aUHTEePECOBaHUTE CTPAHU, 32 NIOCTUIAaHE Ha ChOTBETCTBUE C U3UCKBAHUATA K'bM NPEJOCTABAHUS OT HAC
KpaeH NPOAYKT U ChI'bTCTBAILHU YCAYTH;

EdeKkTUBHO U3M0/I3BaHe Ha HAJIMYHUTE MaTepPUAIHH, YOBELIKH, GUHAHCOBHU PECYPCU U KATUTAJIHU CPEJCTBY;

OcurypsiBaHe ¥ NOAJbpXaHe HA MOTUBUPAHOCT, KOMIIETEHTHOCT Ha IePCOHa/a U ChIIPUYACTHOCT K'bM M3BbPLIBaHATA PAab0Ta OT BCEKH CJYKHUTEJI, C LieJ IIOCTUraHe Ha
YCTOWYMBOCT Ha LOOpUTE pe3yJITaTH.

[ YIPABJIEHHE HA Bb3/JEICTBHETO BbPXY OKOJIHATA CPEJIA |

HenpekbCHaT MOHUTOPHUHT U KOHTPOJI C 1ieJ1 MoZ06psiBaHe OolMa3BaHETO Ha OKOJIHATa cpeja ype3 epukacHO U epeKTHUBHO ylpaBjeHHe Ha FreHepUPaHUTeE OT JeHHOCTUTE
OTNaAbLy;

[MoaabpikaHe Ha CbOTBETCTBHE C HOPMaTHBHHUTE M3MCKBAaHHUs MO OTHOILIEHHE ONa3BaHe Ha OKOJIHATA Cpeja 3acsraiiy JeWHOCTHTE, NPOIeCUTe, KpalHUS MPOAYKT U
CBI'BTCTBAIIUTE YCAYTH U CBbP3aHUTE C TAX UJIeHTUPUIMPAHU ACIIEKTH;

KoHnTposinpaHo notpe6/ieHue Ha U3M0JA3BaHUTE TPUPOJIHHU PECYPCH;

[IpegoTBpaTsABaHe WK HaMaJ/IIBaHe /0 MUHMUMYM Ha 3aMbpPCSIBAHMS Ha OKOJIHATa Cpejia Ype3 MpreMaHe U U3I'bJIHEHHE Ha 0611 U KOHKPETHH [eJId U TPoTrpaMy;
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[IoBTOpHO U3M0/I3BaHe U PeliMKJINpaHe Ha FTeHepUpaHUTe OTHaZbLy;

Ha6uroieHre M U3MepBaHe Ha KJII0YOBH XapaKTePUCTHUKH Ha CelMa/IHUTe NPOLeCH U IeHHOCTH UMl 3HaYMMO Bb3/lefCTBHE BBPXY OKOJIHATA CPeJia;

OcurypsiBaHe Ha HEOOXOJUMHUTE PECYPCH 3a 00YIeHUs U 3aCU/IBaHEe Ha TePCOHAJHATA OTTOBOPHOCT Ha BCEKHU HAI CJIYXKUTEJ KbM Olla3BaHe HA OKOJIHATA CPeJia;

AKTUBHO CBTPYJHUYECTBO C OPraHU3aLUH 32 KOHTPOJI Ha OKOJIHATA CPeJia U BCUYKHU 3aMHTEPECOBAaHU CTPaHU MPU pelllaBaHe Ha MPOoGJIEMUTE MO ONa3BaHe HAa OKOJIHATA
cpeja.

| YIIPABJIEHHUE HA 3/]JPABETO U BE3OITACHOCTTA IIPH PABOTA |

OcurypsiBaHe Y NoJbpKaHe Ha 6e3omacHa paboTHa cpejia 6e3 HeMpPUEeMJIMB PUCK 32 3[JpaBeTO HAa PaGOTHULIUTE U APYTUTE 3aHHTEPECOBAHU CTPAHH, UMAIX OTHOIIEHHE
KbM geriHocTtTa Ha , TPAOUK [IbTHA CUTHAJIU3ALUA EOO/;

[logabprkaHe HAa CHOTBETCTBHE M ClIa3BaHe Ha NMPHUJIOXKUMUTE H3UCKBAaHUS HAa HOPMATHBHUTE AaKTOBE U BBHTPENIHUTE OPraHU3allMOHHU W3UCKBAHUS CBBP3aHU ChC
3/IpaBeTo U 6e30MacHOCTTA IIpH paboTa;

[IpeBeHIMS HA PUCKOBETE U 3a60J1€Ba€MOCTTA Ype3 IVIAHUPAHE U U3IT'bJHEHNE Ha aZIeKBATHU MEPKH 110 OCUTYPsiBaHe Ha 3/IpaBOCJOBHH U 6€30MacCHU YCJI0BUSA HA TPY/;
[lesieHaco4eH cTpeMex KbM U30SAITBaHE UJIM HaMaJIsiBaHe Ha PUCKOBETE OT TPYAOBHU 3JIOMOJIYKH [0 MUHUMYM;

HenpekbcHaTo MoOBHIIaBaHe MOTHBUPAHOCTTA M KBaJUPHUKALMATA HA MEePCOHANA HU U OOYYEHHETO My OTHOCHO M3UCKBAaHUATA 32 OCHUTyPsIBAHE HA 3/PAaBOCJOBHU U
6e30MacHU YCJI0BUS HA TPYA,.

| YIIPABJIEHHUE HA ITbTHA BE30OITACHOCT |

UpeHTudUIIMpaHe HA 3aMHTEPECOBAHUTE CTPAaHU B HallaTa chepa Ha BJIUsSHUE, 32 a MOXKEM Jla ce KOHCYJITUpaMe, B3aUMO/IelCTBaMe U KOOPAUHUPAMe JAeHCTBUATA CH C
TAX, 32 U36srBaHEe HA I'bTHOTPAHCIIOPTHYU NMPOU3LIECTBUSA, TPAHCIIOPTHU UHIIUJEHTH U [TOBUIIABaHe Ha 6€30[1aCHOCTTA Ha IBU?KEHUETO.

Cb37aBaHe W NOJJQbp)KaHe HAa BbTPELIHATA CPeJa, B KOSITO MEPCOHAN'BT HU € aHTaKHUpPaH B NOCTUIAHETO Ha LIeJIUTe 3a IOCTUraHe Ha 6e30MacHOCT Ha JBMKEHUETO 110
I'bTULIATA U JJaBaHe Ha JIMYeH IPUMep Ha OCTaHAJIUTe CyOeKTH.

| OCUTYPABAHE HA CHTYPHOCT HA HH®OPMAILIUATA |

JexnapupaMe aHraXkKMMEHT, 4e IJlaBHA HU LieJ e Aa Cb3/iaBaMe JOBepHe, KaTo NMpeJloCTaBsMe Ha CBOMTe KJIMEHTH, NapTHbOPHU M 3aUHTEpPEeCOBaHM JIMLA AOCTaBsAHE Ha
HallMTe NMPOJYKTU U ChI'bTCTBAIUTE TH YCJAYTM B CbOTBETCTBHE C TeXHUTe U3UCKBAaHUA 3a CUTYPHOCT, KaTO €JHOBPEMEHHO C TOBa rapaHTUpaMe NOBEPUTEHOCT,
LSJIOCTHOCT M JOCTBITHOCT JI0 ONpesie/leHUTe THGOPMALlMOHHH aKTHBH, OCUTYPSIBAILY IPOLIECUTE Ha:

o YmpaBiieHHe Ha CUTYpPHOCTTA Ha HHGOPMALUATA;

o HemnpexbcHaToCT Ha paboTaTa ¥ KPU3UCHO yIIpaBJeHUe;

B kauectBoTO cu Ha COBCTBEHUK u YIIPABUTEJI Ha ,TPA®UK [IBTHA CUTHAJIU3ALUA“ EOO/], nexknapupaM JUYHOTO CH y4aCTHE U OTTOBOPHOCT 3a U3II'bJIHEHHE HA

o6siBeHaTa NOJIMTHUKA I10 yhnpaBJieHHe.

YIIPABHTEJ /n/
(TEOPTH TEOPTHEB)



